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Education : Means
—_O_

* |Is the development of the abilities of
the mind

* Is the process of gaining knowledge

* Is the process of training and
developing the knowledge, skill,
mind, character, especially formal
school or college and university.
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Key Successful of University

. Great Leadership
Right People :

!\)H

Culture of Discipline

Focus Strategic
Mechanism for Feedback 2
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Technology and Innovation
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Excellence in

5 Client
anagement \ = / Satisfaction

QUALITY

Team i
Compromised lgorr'ct:t‘eun?:gﬁt
with the quality ;

Quality is relative, not
absolute.

=

Quality of

Education

Quality is dynamic, not static.

Iz

Quality is a journey, not a
destination. (especially in
education)

HP>




Five global trends that leaders should be
prepared to address in the year ahead.

1. Equality and security

2. Climate and human well-being

3. Health equity and access

4. Innovation and collaboration

5. Transparency and communications

fn: Dr. Charles Owlibah, Forbes, USA.
Feb 11, 2021
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Quality Cost
9
Top skills in the future : Present to 2025
ﬁ Analytical Thinking and Innovation ﬂ Creativity, Originality and Initiative
4<3  Active Learning and Learning Strategies ###  Leadership and Social Influence
Complex problem-solving # Reasoning, Problem Solving and Ideation
A Critical problem and analysis @ Emotional Intelligence
Q Resilience, Stress to lerance and flexibility Technology Design and Programming
Source: World Economic Forum, 2020 10
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CUSTOMER COMMON VISION TEAMWORK PROCESS FoCUs
FOCUS EMPOWERMENT

PROBLEM LEADERSHIP CONTINUOUS
SOLVING SUPPORT IMPROVEMENT
PROCESS

11

The Service Triangle

Strategy Staff

The Customer

System

12




Act of Learning — 0 Act of Instructing

* Learning to know
» Learning to do
» Learning to be

A
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Centralization

Disparity

Regionalization
Supply Side
Local
Individual
Form

Body

Mindset

Global

Relevancy and Demand Side -
Teamwork

Content _ 7
Brain s S
Smart




Global Outlook : Mega Trends

Mega Trends

‘1. Smart City, Living style, Socio-Economic
opportunity, Security, Pressure,
Infrastructure and Energy.

2, Labor Market, Retirement Age, Life-Long
Learning, Healthcare spending.

3. Disruptive Technology/Industry New Skills,
New jobs, Fin-Tech Products & Services.

4. Competitiveness Politics, Regulations, FTA,
Natural Resources Conflict.

5. Natural Disaster, Business cost risks,
Disease, Stress of natural resources, Future
food and Power supply.

Source: Thailand Productivity Institute, 2017

: Rapid Urbanization

Impacts

Demographic and Social change
Technological Breakthronglis

Shift in global economic power

Climate change & Resources Scarcity.

19

Schools as moral

and ethical space

20
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MORAL AND
ETHICAL
THEORIES
DEAL WITH

g

Morality - as linked to justification
to others.
. as linked to norms for
response to behavior.
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Ethics uaz Moral

Ethics : HanAIBIIN 3385333 Hozder fiiR

Moral : winiasssy nanmalanalud iy

Ethics iihmfnamnannniah “Ethos”

Faflnmumngh
* Custom
* Habit
* Character

* Disposition

Ethics tries
to answer

questions like:

What action are good?

What action are evil?

How can we tell the difference?
Are good and evil the same?

How should we make hard
decisions that might help or
hurt other people?

How do action effect others?

24
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1. Self-Knowledge

2. Understanding the others
3. Judgment

4. Life Knowledge

5. Life Skills

6. Willingness to learn

“Learning from Life”




Social
Indicators:
Subjective

s <> :

Confidence

Life Satisfaction

Well-being |

Perceived Security

3

Some Example of
Ethics

* Honesty

« Loyalty

* Integrity

« Respect

+ Selflessness
« Responsibility

_o_




o . Integrity
2. Objectm_
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35

P : Patten of life

E: Education and Training

O : Opportunity

P : Peace & Potential
L: Liberate
E : Ethics

36




uuIRAMIUIHIsNUNTYszEns s : ABCDE Model

A : Mustdo

B : Shoulddo
C: Nicetodo
D : Delegate
E : Eliminate

37 B
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