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AANUIN A

Arszanndeuniglunazateusn (SWOT Analysis)
UNINYNAYIIVAUITUE



N15629UMUNIATIZIULENININABY wazAnenInnelukaznguan SWOT

ALUNANUNUSNANAN

Uavanielu (Internal Factors)

Weighting Score ANE9 . o NaIU
y . AN699 AU .
UINUNRIN ¢y 4 o o  (Ardasumiln X
Sl (Strenghts) I UMUN(RAY) AMUAARY  osyammudin)
26.66 1.00 3.79
wusianan : n159aN1sEUNSEaY 2.51 1.00 2.92
fuyAaIng (Man) 1.21 1.00 3.52
1{e19158fdnanmuazaussauslunsufoRauauiusia 0.4 0.33 4.25 1.41
VBIUMIING Y
2|infnundianudianzmans awnsafmuuazdogonausTauY 0.425 0.35 3 1.06

Tndulunuanmsginndn wazlnunmlufiveusuvesdany

o =2

3|UnFENYRTNYEA LN BarmALULATEANTAUWNA SINNT 0.2 0.17 il 0.66
vinweeine Asudulugaddnea

a|TnAn¥AnaUsEmALANUABINSIUIUNANIRBITEAU 0.03 0.02 il 0.10

Wudrwauunn ‘mewé’ﬂqm

5[019138aeuiANUNTaNLAEAUATUNTHALIALLDIDE NBALIAN 0.1 0.08 2 0.17

6|nsatuayuliguimsanufnyvseniieudu 1einasy 0.05 0.04 3 0.12

sosdusansAnuluseAuias

fusuUszane (Money) 0.2 1.00 3.00

wningndeiduyunsuintadiafideudiein dwasenisanaula 0.2 1.00 3 3.00

—_

Tunsrdnwsaluumine sy

FuTag gunsel wazAsatiuayusineg (Material) 0.05 1.00 2.00
1|Fgudeyauazszuvansaumeaiiomsuimsnisinwdmiu 0.05 1.00 2 2.00

nsliusnis

AIUNITUINITIANTS (Management) 1.05 1.00 3.14
1[Ensiauvdngasliiinnsgrunuminnsgiu TOF wagsaduy 0.3 0.29 5 1.43

ANUTUATAINEINTUNFBINITVRINAIALTINY

2|TAANTTUNISHAILINNEEIVINT IV IINLAL NN IAL 0.25 0.24 a 0.95
a Y v oa ae s
AU duduinnfausyaen

3|TATevIeANUTINLBTINIAST N1ANYY LasnIAUTEIIYY 0.2 0.19 5 0.95

Tun1satunuinnsEeunsaau

4[Han v TnuaANENITUNTUANENTNAIUAN MAUIINTFIY 0.2 0.19 4 0.76
VOIVANGAT
5|umingndessegluduiiesdmin danuazainsenisitiumig 0.1 0.10 5 0.48

fszuuimsegianiianuasyuazianuvivaivaiiusegdasie
HiinanfAnwisie




Uadenelu (Internal Factors)

Weighting Score A9 . . NA3U
o AN69 STAU .
UmunIn o o  (Ardasuwtn X
, UUN(RAY) AIUERY s annadadan)
90439 (Strenghts) g )
WUSAANAN : N1TIVLATUINNTTH 3.55 1.00 3.97
f1uyAaINg (Man) 0.2 1.00 3.00
1{uvmInendeiinidemuiy wagdannuianuainsalunsi’idy 0.5 0.71 5 3.55

T9uuNanTe Nl SUNSARLNL AN UM BIled way

ueranueglugIu (Scopus)

2|indnwanunsaeenwuusaraiainnssulumaninuedla 0.2 1.00 3 3.00
fusulszan (Money) 0.5 1.00 5.00
1|fundssuysznueosativayuianisluwas meueniidiau 0.5 1.00 5 5.00
#udag gunsal uazdsatiuayudneg (Material) 0.20 1.00 5.00
1|fmsannszuvgiudeya Welrinsuimsnuide 0.2 1.00 5 5.00

AAUTEANENIN ATIMUAERSILTET0Y

#1UNT5UII59AN1S (Management) 2.65 1.00 2.88

Hszuuwaznalnnsnmuindde/Nuase@ssaniussansam 1 0.38 3 1.13

—_

finsatuayy duasy Weanasdladninanumavnmsuag
WY IeNRUIANENINAULDS

2|Hvosmnamsdeansnviainvans WeliyaaInsausanIIuY 0.2 0.08 5 0.38
wazAIARoUl

3|fimsdaasuanuianuansalunsinanuddeliiuindnwm 0.25 0.09 4 0.38
wazyra1ns Fadunsmdnduliininidelnluaziinanuivy
AT

4|insansivnmsiliuasguluiraaneunsnuidonas 0.3 0.11 5 0.57

NUIVINNT VBIYARINTUN NG

5|3imsysannisesdanuiinunisiseunsaeudn e luriesdu 0.2 0.08 5 0.38
lngtinAnwldimsiu
6|3 dmngsnunuiidendany atvauuliinnsdegenuas 0.2 0.08 5 0.38

uilelgmlansaUseinu

7|HwSarneanusinienismiunsiseanelulasneusnusemna 0.25 0.09 a5 0.42
Hszvuwaznalnlunmsaiunundaautasinundinung/
Uszihulunsidefiaseunguy

8|insansnsessunsiniuinanwiTeeglugiu TCL 2 Faids 0.25 0.09 4 0.38
Useliluggu TCL 1




Uadenelu (Internal Factors)

Weighting Score A9 . . NA3U
y AE29 AU .
UmunIn o o  (Ardasuwtn X
, UUN(RAY) AIUFRY s annadadan)
90439 (Strenghts) g )
WUSAINEN : NITUINTIVINTUAYUTY 6.05 1.00 4.35
f1uyAaINg (Man) 0.45 1.00 5.00
1{@AnensmnubenuniauenvisnIassuazonyuiuuls 0.25 0.56 5 2.78

wiadlvianuslunsuinisivnnis

2|fiyransifnennlunshiusnsivimsuasdanaunte vy 0.2 0.44 5 2.22
AIUAIARSVBINULDS
fusulszana (Money) 1.00 1.00 3.00
1{3M1390aTIUUTEUUAUNTYTUINTUALUTNTIVIN TUAYUY 0.5 0.5 3 1.50
2|lesusudsvanalasamsgnsenansiierinunviesdulnuaseunay 0.5 0.5 3 1.50

v '
&

NUNUSAISIVINITVDIA U

audan aunsal wazdsatuayusiieg (Material) 0.25 1.00 5.00
1{IgunazunainisiseuinvaInva1gaunsaigesren1sysanIg 0.25 1.00 5 5.00

fuNSSEUNSADUYDIMANGASIONAUIINYE TN uazinyey
MOANsiuinAnw uasyuwuviosdiu

AUNITUINITIANTS (Management) 4.35 1.00 4.39

TM50919ANUTINLBNIAIUNITUSNITIVINITANANUILIU 1 0.23 5 1.15

—_

UL YMIBNUNAST AALeNTY

2[flpssnsusmaivmsidsuilelym WaunasUszanu 1 0.23 4 0.92
enusadionuguvulsiluogned

3|Insiamnuasgunsusnsmadvnsiluwraainisisous 0.45 0.10 5 0.52
yosvieaduguruiieduunasiineusuaenenmalulad

a|ffuAiuFiRmslassnslidiudugussamasgumulidius 0.25 0.06 5 0.29
Tunsitmmniiui

5|8nsysanmsnudde vSMTINIMS Lagn1siseunsaeu 0.3 0.07 4 0.28

6|[Tmsuimsinmsiiaenndesfiuamnudeinisvesusyaney vieshu 0.2 0.05 5 0.23
WaEMUIEUNIAST

7 ﬁLLmumiaqﬁuﬁgjmiU%mﬁmmiLLﬂ'sqmju 0.2 0.05 5 0.23

8|shawtiuiannitufigusuenvesuninedeliduuwdaieusuas 0.25 0.06 3 0.17

f1818ANIANTSUAIUASHAIL DI

9[HnsdnUseyninnsseiunAkazuuInIRseLiemnt 0.15 0.03 5 0.17

7

10|Tuidnune/dsenulunisusmavnsidaaunsausa 0.2 0.05 3 0.14

fimhenuneeglimuugd atuayunisaiivny

11]Tin53n3insansuiiasnsunsunanuddeidulsesmnt 0.1 0.02 il 0.09

q

12[dnsdneusuiieusnsivnsiudn@nw aunanse uasyusu 0.08 0.02 5 0.09

Afidungtonlulszdmnd




Uadenelu (Internal Factors)

Weighting Score A9 . . NA3U
AN AU

UIMUNAN o - (Feastwtin X

Umin(ade) AMNEAY xmsdia)

90439 (Strenghts) g

13|indngasnistiusmsInnsivainvate Insianisseunis 0.1 0.02 3 0.07

AoUiBaAaNITUIMTIVINMIULAYUYU HMTUSMTIMNITUAdaY
1 <@ 1 Y a LY o =

aghaluszuu wazneliiaUseleviiuindnwuasszvuy

agedaLau

14|TnsasransetieanusuilaiutinIvN1aNA1Us LN 0.07 0.02 3 0.05
WeduaSunishiusnismainnsegialugusssy

Wusiavan : n1sviguneRauInusssy 7.37 1.00 3.89
f1uyAaINg (Man) 4.55 1.00 4.51
1{dn@nwnaryranslvanudidglunisiinsifanssy 4.5 0.99 4.5 4.45

M3yt seRaUIausITUYRImM I 1aENANINTTH

2|TAUN T NTYIVIYLRNIEAIUT LN TINUIATIUII A 0.05 0.01 5 0.05
AU UL TP URAU AIUSITULALNITUSTNTIANS

fusulszana (Money) 0.04 1.00 3.00

—_

Ipsusulssanauativayuainnieuen Wy N3N 03, B3AN1S 0.04 1.00 3 3.00

o [ [ o

UImsddamdny3sug, Jausssudminyisud, Jaminussud

q

fudag gunsal wazdsatiuayudneg (Material) 0.06 1.00 4.00
1|flgudfansssudanldiduunasoyamadnmsma 0.06 1.00 4 4.00

AaUtwussan vedauld Adeglananadondioduumds

TAusNswAYa

AUNITUINITIANTS (Management) 2.72 1.00 4.06
1|TnseviganusauilenuyaranisasAnsneuaniun syt 0.7 0.26 4.5 1.16

AaUTnusTIU WarlNALATBYIEN A UARULLAL IAUGTTY

uvantugaudnw

2|im s sdalTausisued et uasiifanssy 0.5 0.18 3 0.55
AUy eAadinusssuNvanangava v e 9sieLiies

o = v

3|finszuaunsugniladndriinaunnssiu ssesTsulvitutndnwm 0.5 0.18 3 0.55
lngn1sueuuleugliiinianssuwsazaun

4lfinsysannisesdanuisunsiseunisasugniseusny 0.2 0.07 5 0.37
Aau Tnusseu
5|iinmseusnufayTamusssululesedng atuauumstinaau 0.2 0.07 5 0.37

AumsensnuRalausssuaslduuniSoumeunsAugyuoy

6|HAvnsIUA WY RRaUTausssu I Nl uAnNanSd 0.2 0.07 5 0.37
waztinAnwiuwasiinsimunseuugIUtayanuNIsousNY

AaUImusTTUNALITDANTU

7|TnanunmadauTausssudunseusunanihsnunieuen 0.15 0.06 5 0.28




Uadenelu (Internal Factors)

Weighting Score A9 . . NA3U
L AR 32AU .
wIUNIIMN ¢ r o o  (A@Eeinmuun X
Jaus (Strenghts) AL UmUN(aae) AMUAIAY  mmudiey)
fanudnfifeitestunusuialTausssufiduuds
olfinssansusmslunsmeunsAadsuas Samsssunsluuay 0.07 0.03 5 0.13
feUIZINA
10[fimsuansfaUanusssuiiduiiseusuremiisnunieuen 0.05 0.02 4 0.07
WUSNATOE: NTUINITIANITDIANT 7.18 1.00 3.82
f1uyAaINT (Man) 0.60 1.00 5.00
1{umInendeliduaiuuaraivauunseusulagiuuIAnNIse 0.25 0.42 4 1.67

wazyrans Widnena nwaraussausNiianumunzay
fruanunmsaidagluuazsessunnumIntmeingInIs
Ty URNRAR U9 pE9liUsEANSA N

2|Aauzg Ui sRdeTiminnme SuSuRAYeUNANAUBIANT 0.2 0.33 5 1.67
daudnsa uwasiimsmuauauansuiRaudielinia
UspAnsnm uaziwunanunilulselovd

3|ynansiieusudie finrunduaayyjum Sanudidndidlunis 0.2 0.33 5 1.67
UitRnuLaruImsnusmiu fnslivinmsidussuuiay
fianuiulalunsliusnis Sdnanwlunisaivayunis
UL puiusiasneg vesminetds uaslinasmujoaia
Huileniuundsauuazesdnsniouen

4luminededuasusaratvayuliyaainadngsiumus 0.2 0.33 5 1.67

U

MANNTUALINTINTFUY

fusulszan (Money) 0.55 1.00 4.27

wingdeinisdnasseulszananieliiyaainsnianeivinig 0.4 0.73 4 291

—_

waganeatuayuluimuiaues dnsuimsdnnsaulseunm
a 1 a 1 LY} I 1 a
msiinaneeulseanaiinnunaessa wavdullaged
UszanSnn

2[8nsdnviszuunsauannisidanesudseanaegelusdla 0.15 0.27 5 1.36
nsaaauls wazAuATUNIATELIIY

fuag gunsal uazdsatiuayusines (Material) 0.70 1.00 1.43

Hszvuwaluladansaumanianuatesuazanunsaintedeya 0.35 0.50 5 2.50

—_

4a5beeg9tlusEANS MNBUSUTINYE AT ANUA UmALLLAE

ansaumAkAyaansIillaussauzas

2|msdnalulagansaunanyszendldlunisiauinssuiuns 0.2 0.29 5 1.43
M9 kagnshusnIg

3|%13an aunsaluaglasaisiuguededen satuayuNg 0.15 0.21 3 0.64
UJURNUMURUEAAR19Y Y0IumINeae




Uadenelu (Internal Factors)

Weighting Score A9 . . NA3U
¥ AE29 AU .
UmunIn o o  (Ardasuwtn X
, UUN(RAY) AIUERY s annadadan)
90439 (Strenghts) Ve ’
AMUN1TUINITIANTS (Management) 5.33 1.00 4.60
1{dmsUsziununinmsAneynUiag yavdngasiiisuns 0.6 0.11 5 0.56

Ussiliwilimsuussinuiises tluvsuusaiamnegiswedies

2| upadnsniinnuadesni i nusssueIsnsie aunsatiiess 0.5 0.09 5 0.47
anusludesanuasiterloaiieliinnsiamn Issuunaln
PaaasuliINISUSTTIANISANNNENSISUAUIaELATIES 19NN

USMSNTALIU

3|T3n5UST999ANSHULTEINT I TsEUUMSUSTNTNUNATIAUAIN 0.5 0.09 5 0.47

q

fanudangulunisaiiuanu lngiinsnadminegiveyad
Tiuszaunadsanilugusssy

4| RuidounarAnauwuNgRy lnenzag198an1slasy 0.4 0.08 5 0.38
AMBULMIINF U AINE TYUAINTIILNAnwsiasesu
YaudinAnwiiudy

5|Tiszuvuimsdanisdrtinnuadvianiuszansamdulszlev 0.3 0.06 5 0.28

#ONNSUSUNTINNITBIANS

6|\ Juunasigasiiuinnis wu nangns wasinalinnsgiu 0.3 0.06 5 0.28
FIUNITANYIFANG

7|TszuuadsdoyanAumaiiounnassausauuazineuns 0.35 0.07 4 0.26
NI INBIUNUS LaZIIUNIITINITHIN)

8|Tssuunisguasnumine nsansauwme lassadreiugiuly 0.35 0.07 4 0.26
ausavihaulaeg1aiusz@vann waslin1sdanmusulss
Tassadeiugruiumelulafansaumawagmsdomsifiesesiu
A13RARNg o sgsakiies

9|HNNTUSHTIANSHATUTE VAN SAUNAINBNITUSHNTINNIT 0.3 0.06 q 0.23
29ANSNIUTLANSNNPUNANTITUN AU

10[TnsuUaUnUINMENNSURATEUN 18 I UBIANTBE 19T ALY 0.2 0.04 5 0.19

11|dmsnszaredrunaludaimihamnaiviieliavinnaivila 0.2 0.04 5 0.19
fmMsuImsnumainyzenea

12|fiszuunisguakasiauniuledegsiaau Tagdinineuinism 0.25 0.05 4 0.19
guaiuledveumnInedy dauuinInedy Angaantu din
Audanuin Suinveuliulydvemiieny

13|8adouuinung seilou TetsAureaunineaesive 0.25 0.05 4 0.19
UsEANSANluNISUSMISNU LagLESUAS19UTTEINFLUNISYIN9IU
Tl

14|89 N NEN YA NVINTITURTS @015V NURDUAYDS 0.16 0.03 5 0.15

a v Y ! a
ulgurgvessninerdladusgd




Uadenelu (Internal Factors)

Weighting Score A9 . . NA3U
AN ETAY

UIMUNAN  » - (Feastwtin X

Umin(ade) AMNEIAY xumsdia)

90439 (Strenghts) g
15|amstuufansuseiuaunmanlglunistundousians 0.15 0.03 4 0.11
16|1M3dnnmIneInanTaUANATIUANNABIN TV lTUINS 0.15 0.03 4 0.11

waziinsfnauUsziliunanIsanvInsnensag1adussuy
AUsnsmumalulagansaunaninuiuataialion1sAny

AUA

17 [f¥advatuayulinisujiiaudulusgndesy wu TWsunsy 0.15 0.03 4 0.11
A19M5IV0EADU

18[TisrUUMsAAMIUATINFD UM SALTUIUNTARULAL UL ENT AW 0.12 0.02 5 0.11

19|1TAT9a319N 1T UIAILIT UBAS LN U UATIAY wastTutunau 0.1 0.02 3 0.06




A15829UMUNATIZNULENTWINADN wazAngnIwaeluwaznteuan SWOT

AUNATUNUSAANAN

Uadwniely (Internal Factors)

ighti A629 - .
Weighting Score L dning =y .
UINUNIIN Yy o 4 . o o .
\ dmun(afe) audAy (i X
\ RUIYIU " o o

009U (Weakness) sERUAMUENATY)

41.24 1.00 3.03

WUsAANEN : NIIANITITBUNITADUY 9.40 1.00 3.30

fuyAans (Man) 3.40 1.00 4.29

1{vndanidsmneaeunsununseuannsgunadigaudny (TQF) 1.00 0.29 5 1.47
luunamangns

2[ndnwusniudhdulngfanustuguiireudeilfnssuiuns 0.80 0.24 4 0.94

U £
o

Fansiseunsaeuliansedalafiudnenminasonunndaudo

3|infAnwinarenansdunsdindelidianundaulunisdnnisiseunisaou 0.50 0.15 5 0.74
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#99N151UN5AIYINNUITY W Inendeadilenialunis
Pglunsaduniidenasuinngsy

wningnde lasumsianguanidugaudnulungui 3 0.20 0.23 4.00 0.91
(nAuimwILUTioRuLar Y UBE) Favilviignjaiu
lunsanduanidenavuinnssuidaauay




Uadanneuan (External Factors)

Weighting Score ANB9UIRLN  ANB29UIRUN 5T Haaal
MMy (ade) AUAARY (fl‘mw;f“”ux)
Tena (Opportunities) FAUATIEEAR
19.06 1.00 3.29
aumaluladansaumne (Technologies) 0.25 1.00 4.00
1|anuirmimamalulagfdleddglunisaiiiugmuide 0.25 1.00 4.00 4.00

wazuinnssulidnfetoya uiudludeya inAiy
AdewaziiusranSamlunsaiiunuiiuanndy

AuiAsEgNa (Economic) 0.55 1.00 1.97

—_

lasunsatiuayuann1ngsia uazduszneunis 0.30 0.55 4.50 2.45
Tumsanliunwide Fssshvguasuinnssulmdivel
AANSUNTEAUNILATYINI

2|nhsnuneuenriniasgwazienvulinisatiuayuyu 0.25 0.45 4.33 1.97
Welunsnuduativinndosazuinnssuludfsniee
o o
NNAIUUTEINA
AuFawInGaNUAZENINLINGDN (ENvironment) 0.30 1.00 4.00
1{Fmiay3sudiyuvuvioduimasimnnduuninuag 0.30 1.00 4.00 4.00

anwarglussmananeamimangadlunsvinenide

BTN
frunnsidias (Politics) 0.43 1.00 4.33
1ulgureuessuna wasnihenunaweslssma 53ua9 0.43 1.00 4.33 4.33

o

winyssudlalinisatvayuwazdaasulunsaiiueny

o o a

WeuazuInnssudAAUATYENY d9AU NSHEINITHEL

' £ o

dunndenlunsiaungeiunnygadunadugrsln

3

nug
Wusfianan : N1SUINITIVINTUAYNBY 6.66 1.00 3.62
fudeau (Social) 0.75 1.00 433
1|sminendoilidosivensuremnsnumeuonua YLy 0.25 0.33 5.00 1.67

Falgsudaduinens gnsenanaiiiediiunisluay
ANUNITUINTIVINTHALINTANTIVINTOL 1M DLLDS

2| manemsfiannysemed SDGs Wulenali 0.25 0.33 5.00 1.67
wvedeAslinuiigudusnisuenailumanis
W ngegiu

3lanunisainsasunUamisderuuasUsevn il 0.25 0.33 3.00 1.00

WIMeReReslIuRINsInmdnansiteianenIn
RNV UATNANEAT




Uadanneuan (External Factors)

Weighting Score ABsUnLn - ANaeUInLin STAU Haaas
MMy (ade) AUAARY (fl‘mw;f“”ux)
Tena (Opportunities) FAUATIEEAR
19.06 1.00 3.29
aumaluladansaumne (Technologies) 0.25 1.00 4.33
1{anuigyirvihmaneluladiviuaioduinIsdionan 0.25 1.00 4.33 4.33

wazdinudAglunTAduNUAIUNITUSNTIINT
in AusIAE rasd waglrinusednsnnluns

ity
AuLATEFAA(Economic) 0.30 1.00 3.50
1{l@5usudszinamnmnenuneuenlvaivayulunis 0.30 1.00 3.50 3.50

ANTUIIUUTNMTIVINTNINRUIDERY AUATEFNY
depu N5AnYY SN INIHAALINAoNDE 1R BLLBY

AUFIINFaNLAZENTNLINGBY (Environment) 4.25 1.00 3.33

1{Tvhanes anmgiivsemne SndnualaruSunvasiiui 4.25 1.00 333 333
fAnumgauded g o SaN RN

fAnunisiiias (Politics) 1.11 1.00 2.63

11A3UIANUTINADVINUIBINUNIATE N1ABNTU 0.38 0.35 5.00 1.73

—_

nAgsianIAgnamssHLariuswejuItuilviausuile
TUMIAENUNTUINNTININTUAYUYY

N

fiulsunesnu Science park \Wulemaliumninede 0.25 0.23 4.00 0.90
fuleugimuaudueniieduunausouindenuly
15090199 16t

SN

fulsuiesguia sulasinisyneransunineds 0.48 0.43 0.48 0.20
iwﬁgﬁamiﬁmmﬁaﬁu 1Asans U2T wazduy
fjatiunaiaudaiufiduasysia dsen nsfng
ninensuazdanadeniidaiay

wushanan : n1svigungefadiniusssu 2.79 1.00 3.46
fudeau (Social) 1.44 1.00 4.30
1|Fmimudduiiouiinisvioniion Aaufmusssuituiu 0.51 0.36 4.25 1.51

JyAnugnvatnvaney dawaliussrirudiuiuuin
TinnuaulakaglvrnudAglumunisvingige
AauTusssu

wvedsduiivensuiunnenunindgiazonyy 0.23 0.16 5.00 0.78

N

lunmsieunsAauTnusssy waglasudyluduinenns
Ansanandkazid1lasinsine lussiuUsemalay
A19UTTINA




Uadanneuan (External Factors)

i 1 ] % o ] % ) o NN
Weighting Score Aneqgtvdn  Are9uuiin S¥AU
INAUIBIU (wde) AUAARY (fl‘mw;f“”ux)
Tena (Opportunities) ORI
19.06 1.00 3.29
3|FaminyEsudiinadnianssusineg Useass wavlduie 0.20 0.14 5.00 0.70

AauTausssuviesdugeaunsnidluluianssumnneg dadu
Tomanurine1dvazladnsmianssuriee) Audamin

4|lmsnseusuuumsviesiieryuvuluiundminyisud 0.20 0.14 5.00 0.70
dawalilassnsviyinssfay Tamsssuldsunaideauan
5[TATevIgANuTINTeNIINgNUNIATY MALeNYY 0.25 0.17 3.50 0.61

AgsRInIAgRamIsukasiiuTveiyItulinNs e
lumsalivnuihyfayJnsssu

(@)

JriayssuddugudnandunisfnuAuaiuasiSeus 0.05 0.03 5.00 0.17
malsgiRemansuazmaizinisvesyanaiily

fumaluladansaumne (Technologies) 0.05 1.00 5.00

AnuTuatsuessruumalulagansaumalunisuiunly 0.05 1.00 5.00 5.00

—_

s Y} v aAvo
LN‘:’JLL‘Wiﬁa‘UzLLaSJWUﬁS'EﬂMLUUVIgﬁm

fudaundenuazaniwwandou (Environment) 0.30 1.00 5.00
1| iinendesvigussuddaudTausssudals 0.30 1.00 5.00 5.00

JuunasSeuiuazmeuninisvihyiigfal fuusssu

Tvifuriesiu

frun1sidias (Politics) 1.00 1.00 3.00
H{ulewgiguna daasunsviudauimusssy giidyan 1.00 1.00 3.00 3.00

V990U UIANNITIAUSTIY VUUSTIUTIUUTZLNELR199)
WeduasuliAnselanoyuyu

AUSNATN: NITUIVISIANITAANS 5.67 1.00 2.04
fudean (Social) 2.10 1.00 3.23
1{anumsalunsszuinvedlada 19 viliAansnszeu 0.60 0.29 5.00 1.43

MINRUIFNE AL IENUNTA L TRUUNYTlA
anunsalsanalaegnatiuse@nsaw

uyninendelasunisindusuduuminerdetuiin 0.65 0.31 4.50 1.39

N

YBWNINRETAYIUTEINA Il Inede
2 aAve 2 o @ | o o a .
unidnuaziluineeusu dwalvnmsendunusinge

a a

= A Y o a ' o a
NNYIVBDN ﬂU‘qu‘Umemﬂa’eNmLLﬁSMUi%ﬁVISﬂ’]‘W

TasuAnusileanAALAS e BLATI N INENS Y DY 0.45 0.21 5.00 1.07

N

o
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Uadanneuan (External Factors)

Weighting Score
Tena (Opportunities)
dinnuanznssumsmsaaudnulinisatvayulunis

Famgudeyaseulaiiomsfnwiduaii n1siSey
SR WarTIdueg1asaliles

ANN9UINLN  ANRUINLN

INUUIBIY

19.06
0.40

(wae)

1.00
0.19

sEAU

AUE

4.00

W39

=
o (Ag9uwLn X
Aty

[

SEAUANNEARY)
3.29
0.76

dumaluladansaumne (Technologies)

1.99

1.00

1.89

—_

wialuladSudrundunuimlunsiiau suiadusng
webiAnenlmie Wigedu vinlidndudes Reskill uaz
Upskill Tiiflaauanunsag sty

0.70

0.35

5.00

1.76

SEUUMALULAEATAUMALAY N SAREITHAITHRIUN
agasIkazsawiowinlvilenalunisimuniionila
fanuaulaunniu

0.45

0.23

4.00

0.91

TasunssusedlulsemaandrtnauanenNssUNSAINa
WaLATERALaLdIRNLINYIR (dnY.) YliAnaY
IAIGRRG

0.35

0.18

5.00

0.88

malulagNguiDisruptionmstssunisaouluie iy
danalimudeenislunisly platform fAru Knowledge

Sharing 11nUU

0.30

0.15

4.00

0.60

AMusYAMTmamaludavieausaidnldluns
plunusuiusiandnemIneae laeendl

v
=

UszAvSamuasyaiunadugrsnngd

0.19

0.09

4.25

0.40

AUFIINFNLAZENTNLINGBN (Environment)

0.20

1.00

4.00

—_

ANTNLINA DAL USUNVBIN UL S AUBAT DYDY
Tunsaduanuyesingnse

0.20

1.00

4.00

4.00

AuLATEFA(Economic)

0.28

1.00

—_

Syurawagmhenunanslusedulssmeaivayy
JUUsEInaluN A EUNUANLAUSAUBILMNINGAY

0.28

1.00

4.80

4.80

fAMunsiiies (Politics)

1.10

1.00

1.09

—_

S3una uninenaeiiuleugativayulvionnnsdiinide
UINMTI¥IN5 lasensevsenans il ngaulunisasa
WeynunTu

0.55

0.50

5.00

2.50

wlguignismusumangns mslddnenimuazningins
iy dswalimAsanundawnsaaziinanuiauls
Tunaneiia

0.25

0.23

5.00




A15629UIMTNAATIEAUBENINKINADY nazAnanInnTelukazn1guan SWOT

ALUNANUNUSNANAN

Uadanisuan (External Factors)

Weighting Score A6129 % »
¥ A1NIUINUN wWAU
UI%uUNIIN

, EED) AUAALY
aUdas9m (Weakness) NUWIU
14.60 1.00 2.39
WUsAaINAN : NIANISISBUNITEDY 452 1.00 2.25
fudeau (Social) 2.72 1.00 4.68
1 |Afenlumsfnmsevesindeuiifinsdsuwdasd 0.75 0.28 5 1.38

mugaalivdradeduinSeudi@nyiseanas

2 [winendeldanunsadadentnfnwiwsnidniinann 0.4 0.15 5 0.73
10 Wewndunuinfnwifainsdiseuanas

3 |druvesdaminysuddudnuvieadu dwalvifiuszynsu 0.35 0.13 5 0.64
mluduutesidandnunslussauiudin dulvg
e TN Thas NN UENIUILI L ANYIRD

4 |dadruduinlsernnsieseuanad 0.35 0.13 a.75 0.61

5 |aonumsalunsszuialsalasaledn - 19 Fuluguasse 0.345 0.13 4.11 0.52
Tunsandunsinnisisaunisaoululifsigeg

£
= ]

6 [nzmsudsduvesanidugaufnuaiu dwasediuiu 0.328 0.12 4.14 0.50

InANYIINANwIRAB UL N8 E

7 |39 IRTUaINA lUAUNNTAANNLIIULAY 0.2 0.07 il 0.29
ANUVAINAEAUBTW U DI

gumalulagiansaume (Technologies) 0.35 1.00 0.57

1 |anuldafios waranundauvasssuumaluladansaune 0.25 0.71 3.5 2.50

derasiomsdnnisiseunsaeulusUnuvesulatingaeu

a

uazglseY

2 |anuasgenumalulagvinlvngAnssuaidenlung 0.10 0.29 2 0.57
Tdmaluladnlidmunzau

fuLAsYgNa (Economic) 0.91 1.00 3.60

1 [pegmaeswgianndvinlidn@nuildanunsadiss 0.91 1.00 3.6 3.60
ANANZLUY U IURUTLULLIANNUA FINANTENURD
Anua i luauUsranuselaveanInenaey

fAMunsiiies (Politics) 0.54 1.00 2.42

1 [uleugvesszunaluniswdnludinuimangnsidednia 0.2 0.37 5 1.86
Tun13nTmMThveseIn

2 [WlguiemsuTulsuasiRuvangnsuIamangns 0.188 0.35 3.75 1.31
Lidulymuanudeanisvemanaussnuiasulouisyd

3 [ulsuiemsasuussyaghifulunansseuiidinug 0.15 0.28 4 112




Uadanisuan (External Factors)

Weighting Score A629 Dy " NAIY
Y o AININUINRUN AU ———
UINUNIN (Angiaeuuiin X

] (LQ?;EJ) ﬂqquﬁqﬁ'ﬁy szAUANUEIARY)

auUd33m (Weakness) NUILIY -
WUSAINAN : NMTIBUAZUTANTIU 1.80 1.00 2.67
fudeau (Social) 0.45 1.00 4.07
1 |anunsainsunsszuinveadelsaladn - 19 viildnns 0.25 0.55 4.13 2.27

ANTUNUAUNUSTAN LA VBN INeREY neavedn

2 |MsusanMNanuiTesenineeinInIasg ANty 0.2 0.45 4 1.80
waznguyurudsiitos

AuLAsYgNa (Economic) 0.50 1.00 5.00

1 |anneasegnalan asugnaveslseimannnosdmane 0.5 1 5 5.00
ASIRATIANUNUITE AT UINNTTUTILI U
Jeldanunsanmuusenalaagemaiia

fAunsiilas (Politics) 0.85 1.00 4.29

1 |ulounansinassaulssununiulsewasuinnssunlasu 0.5 0.59 5 294
A59nAsS e INDR N TRRILINLNA

2 |msidenfsissnuiinasanisaiuaniidglununlale 0.2 0.24 3 0.71
WSS9 lULEsNAMUT ALl UN LN

3 miﬁmwsLﬁauwﬁfwéﬁumﬁ]ﬁgmwﬂqmﬂmnﬁ?’jlu 0.1 0.12 4 0.47

4 |ulvueideveslsemalifansliuuueu 0.05 0.06 3 0.18
WusAINEN : N1TUINITIVINSUAYNYY 2.19 1.00 3.29
gudeau (Social) 1.01 1.00 4.22

1 [UszvrvudnlnguesUseimavianiausssuasnnslunig 0.5 0.50 5 2.49
uanuAsuisous

2 [Uszmmiluuneituiiladldlianuaule waglifinarlums 0.20 0.20 4.00 0.80

W13lASINTUINTIvINT MsiSeusluddng

3 [aorunsainsunsszuinvesdelsaladn - 19 vinlwinns 0.16 0.16 4.13 0.64
ANTUNUNIRUSTANUAN VDN NS egavedn

4 |auduudwesuvuiaresdanuinidlung 0.05 0.05 4 0.20
Usenauinnvasdenuanas

5 |unanunldlasuanusiuiisannnimenvuLaz A 0.1 0.10 1 0.10
Uszrvulunisandiuau

fumalulagansauwne (Technologies) 0.39 1.00 4.25
1 |Fremeluladiifdianawiuly Yssanaulusgo 0.39 1.00 4.25 4.25

vevineglunsly wazanundeuvesguniaisessu

fuLAsYgNa (Economic) 0.30 1.00 5.00

1 [ulsvignsdnaulszanaaInsguiawazniigunguen 0.3 1.00 5 5.00

o

lyliigananariivesnaiunsaduanunau N




Uadanisuan (External Factors)

Weighting Score

9Ud33a (Weakness)

AR
YINUNAIN

K289

A829UULN
(GGE))

FTAU
AUAALY

NAIAU
(Agasdnin X
FLAUANNEALY)

frunsiiles (Politics) 0.50 1.00 3.00

AuduINIuen (Audgnudnuidz) aeiduiiud 0.25 0.50 3 1.50

vasaudnuds Iadudedilummihauiazdedinng

seifase s wavairemnuduiusifss i ine1de

fumpmududesuron shliRansiaduasld

yransfazeanduaazlisunihiieg s

Fosfamasiimuiiduiiswian Sldnsuimstansiiud 0.25 0.50 3 1.50

fiGeuly wWu veauayuiuasisalna wulnih auy

meluiledoufeiulald

wusianan : n1sviyuinseRauInusssy 1.64 1.00 0.44

fudenau (Social) 0.59 1.00 0.44

anuMsainsunssEuInedelsaladn - 19 viilinns 0.4 0.68 5 3.39

ANTUUAUNUSTAN LA VBN INERE NeATedn

mhsrunsueniimuduudoneiuiaussamniu 0.05 0.08 4 0.34

vilvgaulagud Sausssuisuantiovas

AfledlumadnunAnwiseuiniwinufaUsuas Sausssy 0.04 0.07 4 0.27

yasypnaluAsuinstoeiiosniaudlaindy

anunsfing

msUfuasudeuvesiosuadenilisonadosiu 0.1 0.17 1 0.17

yuussaufloaszindsufnuvesiesiu

frun1sidias (Politics) 1.05 2.00 0.88

Syunalaladnassavyssanalunmsaniiuny 0.50 0.48 5.00 2.38

uingAayTaussu Gdliaenndestugnsaans

yosAtisatiunsiyAayfamuss

gnsmansnd nanutalulunisuimisianig 0.3 0.29 5 1.43

auvhyUsesdadTausssy

Aanssumshydhssdauisusssuuisianssulumheay 0.25 0.24 3 0.71

#199 nsdnRansaufiendeutu aansysanmssewing

g

NUsAATDE: MIVIMTIANITAIANT 4.45 1.00 3.29

fudean (Social) 0.90 1.00 4.44

anumsaimsunssruInveatelsalaie - 19 vhilinig 0.4 0.44 5 2.22

ANTUNUAUNUSTIN WA VBN INERE NeATedn

filadovansegreiiinansynusensiFeus Distraction 0.5 0.56 4 2.22
laazdulnsfwiiletio Social Media Anee Email ¥

TimsAnulisoliles




Uadanisuan (External Factors)

Weighting Score

9Ud33a (Weakness)

AR
YINUNAIN

K289

A829UULN
(GGE))

FTAU
AUAALY

NAIAU
(Agasdnin X
FTAUANNEIALY)

aumaluladansaumne (Technologies) 0.70 1.00 4.00
maasuulamanaluladnsing desdinisaaueg 0.4 0.57 4 2.29
feanmuuazdaymeanulasadensnumalulag 0.3 0.43 4 1.71
fuLAsEgNa (Economic) 0.45 1.00 4.00
INRaNATINAINANITENUsBLATEENA 3IAFUAT USLAA 0.25 0.56 4 2.22
wargUlnAligelu dwansenusennuluegueyuaains
YagtuanmiasugiavesUseindlneannss dana 0.2 0.44 4 1.78
Tin1sdnasssulssunaliumninedeliieanesanis
ANLUNUAIUINUSADA1E) VOIWNINYNAY
frunisidias (Politics) 2.40 1.00 4.02
selpusvnsiivedniavilirnunaediouay 0.4 0.17 5 0.83
ANUBANEUTBINTUINTIANTTRIAN SR
wlgungves ane. lunsatuayunsueniu gudeya 0.4 0.17 4 0.67
soulatdmivantuanudnylusellosdwasionts
UIMITTANMTIVU T UVD VDAY
UUsEINUNAASENNAR dawalinsimunaitiuin 0.25 0.10 5 0.52
ANUYETY
5oy UaUfuRUAIUNITRUYBINTENTHNIARY 0.3 0.13 4 0.50
wazMNUA1e Ansusulldsunasaian
msUSuasunasinisussifiundngns demalvindngns 0.3 0.13 4 0.50
lalanunsamssunsluduvemangiunne e saums
llanunsamanisainanisussdiule
sruulAssadeiiugIuiuAIeY Vet ssnalne 0.3 0.13 3 0.38
ganszarelivnfunnminiaig Useneuiutindne
Yo TImedeanuvainvangluluasugiaas
Qildun ilin1sdanisiSeunisasu vsen1snszany
AMUTHIUTEUUATOT801R kTGN
nauatun1sInduRuinsdey vilvisesdimsuiuly 0.3 0.13 3 0.38
uazimLNaE19wBLlBa
lumsuimsusemelumsantivauluwsagmnenud 0.15 0.06 4 0.25
AnugtauluFaeInsiakasiundwa i Ine e
sdunulalivudszansnm







